7) Onward

Automating with Onward: A 5-Step Journey to Success

Transform your fulfillment operations with automation. Follow our proven 5-step process from initial assessment to scalable success.
Your business will be positioned for seamless integration with your selected partner, maximized ROIl, and long-term growth.

02 Plan 03 Partner

@1 Assess 05 Grow

Evaluate your current needs Define your strategy Choose the right vendor Analyze impact, adapt for success
e Collect data on order profiles, » Establish clear short-term and e Research and evaluate options e Monitor your key performance indicators
inventory, and warehouse layout long-term goals based on your needs and « Continuously analyze your data for new

« Analyze current workflows, « Align automation strategy with business goals optimization opportunities

identify inefficiences operational priorities » Look beyond the technology to « Scale successful automation across
« Document top pain points, « Collaborate with automation find a true collaborator multiple processes and facilities
prioritize potential wins project stakeholders across all o Ask thorough questions about ‘ X
departments the implementation process and
ongoing support The Onward Advantage: We provide @

ongoing support and proactive

The Onward Advantage: Our experts The Onward Advantage: We work with The Onward Advantage: More than just a et e, e e e i re Hell
help you gather and interpret data for you to create a future-proof plan that vendor, we're a dedicated partner that’s and adapt to changing demands
the most targeted approach grows with your business focused on your success

04, Design and Implement

Customize, test, and deploy your plan

o Work with your partner to tailor the automation design to your specific processes and goals

e Conduct multiple simulations and senario analyses
e Ensure seamless integration of your new solution with your existing systems and technologies
e Involve your team by providing comprehensive training and support

The Onward Advantage: Our solution is customized to your unique needs, with expert support at every step

Ready O move your' Our expert team will guide you through each stage of your automation journey. From assessment
. n through implementation and support, Onward Robotics can help you meet and exceed your goals.
fulfilment onward-

Get started on your path to faster, more efficient fulfilment: onwardrobotics.com/sales
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